MINUTES OF MEETING

TECHE-VERMILION FRESH WATER DISTRICT

November 25, 2025

The Board of Commissioners met on the above date at the Teche-
Vermilion Fresh Water District office located at 315 South College, Suite 110,
Lafayette, Louisiana at 10:00 a.m. Member’s present were: Mr. Edward
Sonnier, Mr. Tommy Thibodeaux, Mr. Keith Hensgens, Mr. Donald Segura,
and Mr. Samuel Grimmett. In addition, present were: Mr. Donald Sagrera,
Ms. Wendy Dupuis, Mr. Alex Lopresto, Mrs. Kristy Thibodeaux, Mr. Larry
Cramer, Mr. Corey Hulin, Mr. Ivy Thibodeaux, Mr. Dion Broussard, Mr.
Coy Duplantis, Mrs. Amanda Blanchard, Mr. Dee Stanley, Mr. Jeremy
Johnson, Mr. Jon Larson, and Mrs. Gabi McGee.

At this time the Public meeting, the Chairman called for any public
comment regarding the Agenda. There was no comment.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the
minutes of the previous meeting of October 28, 2025, were accepted and
approved. Motion unanimously carried.

Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board
approved Partial Payment #20 from Southern Constructors, LL.C in the
amount of $8,021.25 for the Loreauville Canal Navigable Control Structure
Maintenance Project. Motion unanimously carried.

Update on Bayou Amy Water Quality Study, three sondes are installed
in the Bayou Amy and are collecting data on a continuous basis. OQur staff at
Teche-Vermilion Fresh Water District are retrieving the data and forwarding
it to Dr. Broussard.

Update on Inlet Channel and Riverbanks stabilization survey,
Engineers with Freese-Nichols are in the process of completing the 30%
design phase of the project which may be ready for the December meeting.
Once we evaluate their findings and recommendations, we will be able to get
an estimate of cost and determine how much we will want to do Preliminary
discussions with Dr. Broussard indicate that installation of the mats should
coincide with dredging of the inlet channel.
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Upon motion by Mr. Thibodeaux and seconded by Mr. Segura, the
Board approved Superior Service Co.,Inc. to move forward with the Borrow
Pit Control Structure Trash Screen. Motion unanimously carried.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the
Board approved moving forward with Acadiana Land Service to remove trees
in the Bayou Fusilier. Motion unanimously carried.

Jon Larson with Regions Bank presented the Investment Review.

Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board
approved the insurance renewal with Brown and Brown. Motion
unanimously carried.

Upon motion by Mr. Segura, and seconded by Mr. Thibodeaux, the
Board moved to amend the agenda to move into Executive Session to discuss
the lawsuit. Motion unanimously carried.

Upon motion by Mr. Thibodeaux, and seconded by Mr. Segura,
the Board moved to amend the agenda to move back into New Business.
Motion unanimously carried.

Upon motion by Mr. Hensgens and seconded by Mr. Segura, the
financial statements for the period ending October 31, 2025, have been
approved and accepted. Motion unanimously carried.

The Board approved having a Special Meeting on December 9, 2025, at
10:00 a.m. to adopt the Budget.

Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board
moved to approve payment of all bills for November 2025. Motion
unanimously carried.

The District pumped 11,033,200,000 gallons for a total of 30 days in
October 2025.

Upon motion by Mr. Thibodeaux and seconded by Mr. Segura, no
further business was brought forth, therefore, the meeting adjourned.



