

MINUTES OF MEETING


TECHE-VERMILION FRESH WATER DISTRICT

July 23, 2024



	The Board of Commissioners met on the above date at the Teche-Vermilion Fresh Water District office located at 315 South College Rd, Suite 110, Lafayette, LA 70503 at 10:00 a.m.  Member’s present were:  Mr. Edward Sonnier, Mr. Tommy Thibodeaux, Mr. Keith Hensgens, Mr. Donald Segura, and Mr. Samuel Grimmett.  In addition, present were: Mr. Donald Sagrera, Ms. Wendy Dupuis, Mr. Larry Carmer, Mr. Stephen Lea, Mr. Whitney Broussard, Mr. Alex Lopresto, Mr. Philip Parker, Mr. John Iste, Mr. Corey Hulin, and Mr. Jon Larsen.

	At this time the Public meeting, the Chairman called for any public comment regarding the Agenda.  There was no comment.
	
	Upon motion by Mr. Hensgens and seconded by Mr. Thibodeaux, the minutes of the previous meeting of June 25, 2024 were accepted and approved.  Motion unanimously carried. 

	Larry Cramer with Sellers Associates gave an update on the Loreauville Canal Navigable Control Structure Maintenance Project and recommend Partial Payment No. 5 from Southern Constructors, LLC in the amount of $418,593.75.

Upon motion by Mr. Segura, and seconded by Mr. Hensgens, the Board approved the recommended payment from Sellers and Associates for work performed on the Loreauville Canal Navigable Control Structure Maintenance Project.  Motion unanimously carried.

	Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board approved Change Order #3 for the Loreauville Canal Navigable Control Structure Maintenance Project.  Motion unanimously carried.
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Upon motion by Mr. Segura and seconded Mr. Hensgens, the agenda was amended for Regions Bank Investment Review.  Motion unanimously carried.

Mr. Jon Larsen with Regions Bank presented the performance of the Districts Investment Portfolio.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board moved back into Old Business.  Motion unanimously carried.

Mr. Stephen Lea with Schneider Electric provided an update on the Electrical upgrade at the Pump Station requesting a Change Order #1 for the District to be reimbursed $18,611.75.

Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board approved Change Order #1 for the Electrical upgrade at the Pump Station.  Motion unanimously carried.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board approved Partial Payment No. 2 from Professional Application Services, Inc. in the amount for $56,871.90 for Masonry Restoration, waterproofing and remedial work at the Pump Station.  Motion unanimously carried.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board moved to approve payment on the Masonry Restoration, waterproofing, and remedial work at the Pump Station to The Seller’s Group for reimbursable expense in the amount of $110.40 and 25% Base Fees for observation of construction phase in the amount of $3,953.23.  Motion unanimously carried.  

[bookmark: _Hlk171928583]Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board approved Partial Payment No. 2 from Professional Application Services, Inc. in the amount for $18,358.20 for Cleaning and Painting of site elements at the Pump Station.  Motion unanimously carried.
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Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board moved to approve payment on the Cleaning and Painting of site elements at the Pump Station to The Seller’s Group for reimbursable expense in the amount of $110.40 and 25% Base Fees for observation of construction phase in the amount of $873.02.  Motion unanimously carried.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board approved to get quotes for repainting the discharge pipes.  Motion unanimously carried.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board approved to begin the hydrographic preliminary study for Ruth Canal Structure.  Motion unanimously carried.

	Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board table Adopting of the 2024 Millage Rate, we have not received approval of reassessment results from the state.  

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the adoption of the 2024 Investment Policy was accepted and approved.  Motion unanimously carried.  

Upon motion by Mr. Thibodeaux and seconded by Mr. Segura, the 2023 Audit Report was accepted and approved.  Motin unanimously carried. 

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board moved to approve payment of all bills for July 2024.  Motion unanimously carried.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the financial statements for the period ending June 30, 2024 and the 2nd Quarter Budget Comparison have been approved and accepted.  Motion unanimously carried.
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Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board approved the fee of $500.00 to promote the District’s project at the Teche-Project’s Shake Your Trail Feather event.  Motion unanimously carried.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board approved to proceed with Dr. Whitney Broussard for a water quality study of the Bayou Amy.  Motion unanimously carried. 

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board approved to receive a proposal to remove trees in Ruth Canal.  Motion unanimously carried. 

Our Annual Inspection Meeting will be held on October 18, 2024 at the Pump Station in Krotz Springs.

The District pumped 68,300,000 gallons for one day in June 2024.

The Directors Report is attached.

	Upon motion by Mr. Segura and seconded by Mr. Hensgens, no further business was brought forth, therefore, the meeting adjourned. 






Director’s Report for July 2024
1. The Teche Project will be holding their annual promotion event this fall.  It is called Shake Your Trail Feather and is held at the park in Breaux Bridge.  Each year we have a table where we inform participants about the district at the event.  The cost for a booth is $500.00.  The organization is asking for us to participate again this year.
2. Update on request from St. Martin Parish for additional flow in Bayou Amy and West Atchafalaya Protection Levee Borrow Pit Canal. Dr. Broussard will report. 
3. The Colonel in charge and a delegation from the New Orleans District of the Corps of Engineers will visit the Bayou Courtableau Drainage Structure on August 14.  Following the visit, they will go to the TVFWD pump station facility and request a presentation on our operations.  
4. Water Quality Monitoring for July was conducted on July 10, 2024.  There were no pumps running at the time. Results are as follows:
Dissolved Oxygen was lower than the previous seven-year average for July for all sites except the Atchafalaya River site.  The lowest level was for the New Iberia site at 0.68 mg/l.  Dissolved Oxygen content for the Atchafalaya River sample was 6.16 mg/l.  Warm water temperature and stormwater runoff is the cause for the lower Dissolved Oxygen content in my opinion.
Water Temperature was above the previous seven-year average. This is expected as air temperature increases.  
Salinity as indicated by Conductivity was low for all sites except those which represent Vermilion Bay.  Although we are experiencing above average rainfall this year, potential saltwater intrusion still exists in Vermilion Bay.
Lab analysis for Fecal Coliform found that most samples were within the primary contact limit.  One sample exceeded the secondary contact limit. The lowest fecal coliform count was found for the Atchafalaya River sample. 
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5. I have scheduled to meet with a diver at the Ruth Canal Structure on August 25 to see if he thinks he can install boards in the slots of the Bay that is leaking to have a backup to the existing gate.
6. There are trees that fell in upper Bayou Teche and in Bayou Fusilier which I feel are restricting the flow of water.  I would like to meet with the local governments (St. Landry and St. Martin) to plan to remove them.  Councilman Ken Marks of St. Landry would like to be part of it. 
7. We have several trees that fell in Ruth Canal since the tree removal project last year.  I recommend that we get them removed. 
8. I recommend that we begin the planning phase of installing bank protection along the Atchafalaya River where the inlet channel meets the river.  We are experiencing erosion in that area. 
9. We pumped one day in June and so far, 5 days in July. 
 


