

MINUTES OF MEETING


TECHE-VERMILION FRESH WATER DISTRICT

December 23, 2024



	The Board of Commissioners met on the above date at the Teche-Vermilion Fresh Water District office located at 315 South College, Suite 110, Lafayette at 10:00 a.m.  Member’s present were:  Mr. Edward Sonnier, Mr. Tommy Thibodeaux, Mr. Keith Hensgens, and Mr. Donald Segura.  Member Absent: Mr. Samuel Grimmett.  In addition, present were: Mr. Donald Sagrera, Ms. Wendy Dupuis, Mr. Larry Carmer, PE, PLS, Mr. Ivy Thibodeaux, Mrs. Jody White, Mr. Mark Romero, Mr. Coy Duplantis, and Mrs. Kristy Thibodeaux.

	At this time the Public meeting, the Chairman called for any public comment regarding the Agenda.  There was no comment.


Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the minutes of the previous meetings of November 26, 2024, and December 10, 2024, were accepted and approved.  Motion unanimously carried. 


Upon motion by Mr. Hensgens, and seconded by Mr. Segura, the Board approved Partial Payment No. 10 from Southern Constructors, LLC in the amount of $377,965.71 for the Loreauville Canal Navigable Control Structure Maintenance Project.  Motion unanimously carried.


Upon motion by Mr. Thibodeaux and seconded by Mr. Segura, the Board approved the Executive Director to apply rock along the shoreline for erosion protection at the Loreauville Canal Navigable Control Structure bypass discharge.  Motion unanimously carried.


Insurance Renewal will be tabled until the next Board Meeting.  
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Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board approves the Louisiana Compliance Questionnaire for the Audit.  Motion unanimously carried.


Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board approves the Audit Engagement letter for Broussard Poche, LLP.  Motion unanimously carried.


Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board approves the monthly Accounting Services Engagement letter for Broussard Poche, LLP.  Motion unanimously carried.


Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board approves the Engagement letter from FBAC LLC for 2024 Actuarial.  Motion unanimously carried.


Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the financial statements for the period ending November 30, 2024, have been approved and accepted.  Motion unanimously carried.


Upon motion by Mr. Hensgens and seconded by Mr. Thibodeaux, the Board moved to approve payment of all bills for December 2024.  Motion unanimously carried.  


The District pumped 88,200,000 gallons in two days for the month of November 2024.


The Director’s Report is attached.


Upon motion by Mr. Segura and seconded by Mr. Hensgens, no further business was brought forth, therefore, the meeting was adjourned.

Director’s Report for December 2024
1. Water Quality Monitoring
Monthly water quality monitoring was conducted on December 10, 2024.  We received 1.5 inches of rain at Krotz Springs on December 5, 2.25 inches on December 9 and another inch on sample day.  Water levels were high in the watershed and drainage of stormwater was taking place throughout the watershed.  The water elevation of Bayou Courtableau above the Drainage Structure was 18.33 feet so the Corps had the Courtableau Structure and the Darbonne Structure open for drainage.  We had no pumps running.
Dissolved Oxygen content was near the previous 7-year average throughout the watershed with the highest reading 10.72 mg/l for the Atchafalaya River site.  D.O. content was good for all sites.
The water temperature was a few degrees above the previous 7-year average for all sites. 
Salinity as indicated by Conductivity was low for all sites including the Vermilion River at Intracoastal City and GIWW which often are elevated in salinity.  Recent rainfall runoff flushed elevated salinity out of the Vermilion River and Bayou Teche.  The USGS gauge reading for conductivity at Fearman indicates that salinity is still high in Vermilion Bay.
Secchi Disk readings were below the previous 7-year average and in some cases near the previous 7-year low.  This indicates that sediments contained in the recent rainfall runoff are causing increased turbidity at the sample sites. 
Fecal Coliform was very low for the Atchafalaya River sample but was above the secondary contact threshold for most other sample sites.  This was expected due to the recent rain events.
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1. I gave a presentation at the December Vermilion River Alliance meeting in St. Martin Parish on December 11.  The presentation was about the way the TVFWD project works and about the joint efforts with other agencies to conduct the water quality monitoring project.  One of the Lafayette Consolidated Government staff members participated in the presentation.
1. We have not pumped since November 4.  We received 5 inches of rain at the pumpstation so far in December and 62.5 inches so far for the year. 


